BATA Resolution No. 98
June 22, 2011

1251, 1253, 1256
BATA Oversight

Date:
W.IL:
Referred by:

ATTACHMENT A
BAY AREA TOLL AUTHORITY
Regional Measure 1, Regional Measure 2, and Seismic Retrofit Program
FY 2011-12 Budget

FY 2010-11 FY 2011-12
Adopted Proposed
Budget Budget % Change

Toll Revenues $484,223,290 $501,294,751 3.53%
RM 2 Toll Revenues $112,000,000 $112,954,000 0.85%
Interest Earnings $23,208,960 9,455,500 -59.26%
RM 2 Interest Earnings $5,802,240 2,000,000 -65.53%
Rebate for Build America Bonds $106,590,400 $79,561,538 -25.36%
Other revenue (Violations) $10,000,000 $10,000,000 0.00%
GGB&HTD ETC Reimbursement $2,904,000 $3,655,700 25.88%
Alameda CMA Reimbursement $312,000 110,000 -64.74%
SFO Airport Reimbursement $0 302,000
VTA 237 Express Lane Reimbursement $0 132,500
Revenue - Caltrans $153,000,000 $150,000,000 -1.96%
Total Revenues $898,040,890 $869,465,989 -3.18%
Caltrans Operations and Maintenance
Toll Collection & Operations Services $21,600,000 $20,000,000 -7.41%
Toll Bridge & Facility Maintenance $7,900,000 $7,900,000 0.00%
Caltrans Coordination $500,000 $454,000 -9.20%
Caltrans ETC Operations $10,000 $8,000 -20.00%
Caltrans Operations and Maintenance Subtotal $30,010,000 $28,362,000 -5.49%
BATA Operations and Maintenance
ETC - CSC Operations $16,000,000 $17,200,000 7.50%
ETC - Banking/Credit Card Fees $10,200,000 $10,900,000 6.86%
ETC - ATCAS Facility and In-lane Maintenance 1,823,723 2,200,000 20.63%
ETC - ATCAS Hardware/Software Maintenance 1,100,000 1,100,000 0.00%
ETC - Collections Contract/DMV Expense 1,340,000 1,340,000 0.00%
BATA Operations and Maintenance Subtotal $30,463,723 $32,740,000 7.47%
Toll Bridge Operations and Maintenance Total $60,473,723 $61,102,000 1.04%
Toll Bridge Administration
Direct Staff Costs $7,766,087 $8,451,079 8.82%
Financing Costs $67,800,000 $18,800,420 -72.27%
Audit/Accounting/Other $1,264,446 $1,125,000 -11.03%
Business Insurance 400,000 400,000 0.00%
Misc. Toll Administration Operating Expense 500,000 500,000 0.00%
CTC TBPOC Oversight Committee Reimbursement 555,000 555,000 0.00%
Toll Bridge Administration Subtotal $78,285,533 $29,831,499 -61.89%
Consultant Contracts/Other
ETC Marketing 750,000 750,000 0.00%
Toll Plaza Traffic Operations Analysis 500,000 500,000 0.00%
RM 2 Project Monitoring - Capital & Ops. Program 800,000 475,000 -40.63%
Toll Collection Analysis -Express Lanes 500,000 500,000 0.00%
Toll Collector Training/Incentive Program 300,000 $0 -100.00%
BATA Contract Contingency 500,000 $500,000 0.00%
RM 2 Contract Contingency 500,000 $500,000 0.00%
Consultant Contract/Other Subtotal $3,850,000 $3,225,000 -16.23%
Transfers to MTC/SAFE
1% Administration $6,062,233 $6,357,043 4.86%
RM2 Marketing/Studies

RM 2 marketing $2,285,000 -100.00%

Disaster Preparedness $175,000 $180,500 3.14%

San Fancisco Value Pricing Project $0 $1,000,000
Transbay Transit Terminal Maintenance $3,816,837 $3,950,426 3.50%
AB664 Net Toll Revenues $247,282,922 $0 -100.00%
90% Rail Reserves $199,301,892 $0 -100.00%
Transfer from Reserve for Legal $1,528,851 $2,000,000
2% Net Transit Reserves $59,277,596 $0 -100.00%
Regional Measure 2 Transit Operating Transfer $42,560,000 $42,922,520 0.85%
Transfer to BAIFA $153,000,000 $150,000,000 -1.96%
Transfers to MTC/SAFE Subtotal $715,290,331 $206,410,489 -71.14%
Debt Service $560,846,558 $418,830,703 -25.32%
Transfer to Capital Fund (In) Out
Capital Transfer ($551,570,803) $106,096,710 -119.24%
RM 2 Capital Transfer $28,815,548 $42,419,588 47.21%
Furniture/Equipment $50,000 $50,000 0.00%
BATA RM 1 Capital Reserves (In)Out (8522,705,255) $148,566,298 -128.42%
Provision for Depreciation/Amortization $2,000,000 $1,500,000 -25.00%
Total Expenses $898,040,890 $869,465,989 -3.18%

10f19




BATA Resolution No. 98

Date: June 22, 2011
W.L: 1256
Referred by: BATA Oversight Committee
Attachment B
Bay Area Toll Authority
Base Toll Capital Budget Summary
Regional Measure 1 Program Projects
FY 2011-12
Prior Approved | BATA Budget Other Non- Current Total
Regional Measure 1 Program Projects BATA Budget Adjustments | BATA Funding | Project Budget
New Benicia-Martinez Bridge $ 1,224,800,000 - $ 47,700,000 | $ 1,272,500,000
Carquinez Bridge Replacement 517,656,402 - - 517,656,402
Richmond Parkway 5,897,181 - - 5,897,181
Richmond-San Rafael Bridge Trestle Rehab. 37,592,977 - 59,660,000 97,252,977
Richmond-San Rafael Bridge Deck Rehab 20,000,000 - - 20,000,000
San Mateo-Hayward Bridge Widening 209,956,198 - - 209,956,198
Western Approach Planting 395,043 - - 395,043
1-880/SR-92 Interchange Improvement 235,400,000 - 9,600,000 245,000,000
Bayfront Expressway (SR-84) Widening 33,968,000 - - 33,968,000
US-101/University Ave. Inter. Impr. 3,800,000 - - 3,800,000
Regional Measure 1 Program - Total |'s 2,289,465801] 8 - |'s 116,960,000 $ 2406425801 |
Other Capital Projects
FY 2011-12
Budget Total
Other Capital Programs and Capital Oversight Prior Allocations Allocations Allocations

Rehabiliation and Operational Improvement Projects (FY 2013’

s

$ 430,832,154

$ 134,867,000

$ 565,699,154

RM1/RM2/SRP Program Monitoring (to FY 2009)

Completed Oversight Projects/Contracts 5,044,709 5,044,709

Current Contracts -
RM1 and SRP Oversight - Including BAMC through FY 11 24,500,000 7,500,000 32,000,000

SRP Support -
Video Documentation - TBD 3,500,000 3,500,000
Simulations and Media Outreach 2,000,000 1,000,000 3,000,000
Other/Contingency 1,500,000 1,000,000 2,500,000
Capital Program Audit 6,000,000 1,000,000 7,000,000
Other Capital Projects - Total 473,376,863 145,367,000 618,743,863
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Regional Measure 2 Regional Traffic Relief Program Capital Budget Summary*

Date:
W.I:
Referred by:

Attachment E
Bay Area Toll Authority

BATA Resolution No. 98
June 22, 2011

1256

BATA Oversight

Capital
Program
30914(c)
Project No. Project Title Project Sponsor(s)
1 BART/Muni Connection at Embarcadero and Civic Center Stations BART
2 SF MUNI Metro 3rd Street LRT Extension SF MUNI
Metro East Maintenance Facility
3 SF MUNI Historic Streetcars Rehabilitation SFMUNI
4 Dumbarton Commuter Rail iaorjrmateo TA, Capitol Corridor JPA, Alameda CMA,
5 Valiejo Station City of Vallejo
6 Solano County Express Bus Intermodal Facilities Solanio Transportation Authority
7 1-80/1-680 / SR 12 Interchange Solano Transportation Authority
8 1-80 EB HOV Lane Extension from Route 4 to Carquinez Bridge Caltrans
9 Richmond Parkway Park & Ride Solano Transportation Authority
10 SMART Extension to Larkspur or San Quentin Sonoma Marin Area Rail Transit District (SMART)
" U.S. 101 Greenbrae I/C Corridor and Bike/ Ped Improvements Marin Congestion Management Agency
12 Direct HOV Lane Connector from I-680 to Pleasant Hill BART Contra Costa Transportation Authority
13 E-BART Contra Costa Transportation Authority and BART
14 Capital Corridor Station and Track Improvements in Solano County Capital Corridor JPA / STA
15 Central Contra Costa BART Crossover BART
16 Benicia-Martinez Bridge: New Span Bay Area Toll Authority
17 Express Bus North Competitive
18 TransLink® Metropolitan Transportation Commission
19 Real Time Transit Metropolitan Transportation Commission
20 Safe Routes to Transit CE:zsa:lei:: Bicycle Coalition / Trans. and Land Use
21 BART Tube Seismic Retrofit BART
22 Transbay Terminal/Downtown Caltrain Extension Transbay Joint Powers Authority
23 Oakland Airport Connector Port of Oakland and BART
24 AC Transit Enhanced Bus AC Transit
25 Commute Ferry Service for Alameda/Oakland/Harbor Bay Water Transit Authority
26 Commute Ferry Service for Berkeley/Albany Water Transit Authority
27 Commute Ferry Service for South San Francisco Water Transit Authority
28 Water Transit Facility Improvements Water Transit Authority
29 Express Bus South AC Transit and Alameda CMA
30 1-880 North Safety Improvements Alameda County CMA, City of Oakland, and Caltrans
81 BART Warm Springs Extension BART
82 1-580 (Tri Valley) Rapid Transit Corridor Improvements Alameda County Congestion Management Agency
33 San Francisco Bay Area Rail Study BART
34 Integrated Fare Structure Program TransLink® Consortium
35 Transit Commute Benefits Promotion Metropolitan Transportation Commission
36 Caldecott Tunnel Improvements - Fourth Bore Contra Costa Transportation Authority
87 BART Transit Capital Rehabilitation BART
TOTAL

* Modifications to this list are subject to and approved via California Streets and Highway Code Section 30914 (f)

12 0f 19

Toll Funding
(thousands)

§$3,000,000
$30,000,000
$10,000,000
$44,000,000
$28,000,000
$20,000,000
$100,000,000
$50,000,000
$16,000,000
$35,000,000
$65,000,000
$15,000,000
$96,000,000
$25,000,000
$25,000,000
$50,000,000
$20,000,000
$22,000,000
$20,000,000
$22,500,000
$33,801,000
$150,000,000
$115,199,000
$65,000,000
$12,000,000
$12,000,000
$12,000,000
$48,000,000
$22,000,000
$10,000,000
$186,000,000
$65,000,000
$6,500,000
$1,500,000
$5,000,000
$50,500,000

$24,000,000

,000,000




Date:
W.l.:
Referred by:

Attachment F
Bay Area Toll Authority
Toll Bridge Seismic Retrofit Program Budget Schedule

BATA Resolution No. 98

June 23, 2010
1256
BATA Oversight

Toll Bridge Seismic Retrofit Projects

San Francisco-Oakland Bay Bridge East Span Replacement

$ 5,752,710,000

$ 537,670,000

Current Total l.\pproved Revised Total
Project Budget I ST e Project Budget
) 9 Changes ) 9
a b c=a+b

$

6,290,380,000

San Francisco-Oakland Bay Bridge West Span Retrofit $ 307,900,000 $ 307,900,000
San Francisco-Oakland Bay Bridge West Approach $ 470,700,000 | $ (3,000,000)| $ 467,700,000
Replacement

Richmond-San Rafael Bridge Retrofit $ 816,500,000 $ 816,500,000
Benicia-Martinez Bridge Retrofit $ 177,830,000 $ 177,830,000
Carquinez Bridge Retrofit $ 114,130,000 $ 114,130,000
San Mateo-Hayward Bridge Retrofit $ 163,510,000 $ 163,510,000
Antioch Bridge Retrofit $ 195,000,000 | $ (94,000,000)| $ 101,000,000
Dumbarton Bridge Retrofit $ 365,000,000 | $ (216,000,000)| $ 149,000,000

| Subtotal for Bay Area Bridges

| $ 8,363,280,000

| $ 224,670,000 | $ 8,587,950,000

Vincent Thomas Bridge Retrofit (non-BATA, for information $ 58,510,000 $ 58,510,000
only)

San Dlego—Coronado Bridge Retrofit (non BATA, for $ 103,520,000 $ 103,520,000
information only)

| Program Indirects | $ 30,000,000 | $ - |'$ 30,000,000 |

| Subtotal for All Bridges

| $8555310,000 | § 224,670,000 | $ 8,779,980,000 |

| Program Contingency

| § 879,690,000 [ $ (683,.870,000) $

195,820,000 |

Total for Toll Bridge Seismic Retrofit Program

$ 9,435,000,000

$ (459,200,000)

$

8,975,800,000

13 of 19
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BATA Resolution No. 98
Date: June 23, 2012
W.l.: 1256
Referred by: BATA Oversight

Attachment H
Bay Area Toll Authority
AB1171 Program Capital Budget Summary

Toll Funding
Project No. Project Title Project Sponsor(s) (thousands)
1 South Access to the Golden Gate Bridge - Doyle Drive Replacement Project SFCTA, MTC, CT, GGBTHD $80,000
2 E BART BART, MTC $120,000
3 Transbay Terminal/Downtown Extension Phase 1 TJPA, MTC $150,000
4 Tri-Valley Transit Access Improvements to BART CCTA, MTC $95,000
5 1-80/1-680 Interchange STAMTC $100,000
6 Fairfield/Vacaville Train Station STA, MTC $9,000
7 BART to Warm Springs BART,MTC $5,000
8 Other Corridor Improvements MTC $11,000

TOTAL $570,000



BATA Resolution No. 98
Date: June 22, 2011
W.l.: 1256
Referred by: Bata Oversight

Attachment |
Fund Reserve Designations
(effective June 30, 2011)

Pursuant to the Plan of Finance (Resolution No. 57) approved in 2005, the 2010 Plan of Finance
(Resolution No. 92) approved April 28, 2010, the Master Indenture and subsequent indentures,
the Authority designates and reserves an amount not less than $1 billion to be maintained for
authorized purposes, including but not limited to:

- Operations & Maintenance Reserve * $ 75 million

- Budget Reserve * $ 75 million

- Rehabilitation Reserve $120 million
(2 years @ $60 million)

- Co-op Emergency Reserve $ 50 million

- Liabiality Reserve $ 3 million

Funds not specifically listed shall be retained for an operating reserve. No funds shall be
withdrawn from the reserve without specific authorization of the Authority.

* Combination shall be at least 2x the adopted operating budget



